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Site Church Application
Thank you for your interest in applying or reapplying to serve as a site location for Project Transformation’s summer program. In partnership with local churches, Project Transformation is committed to provide quality programming for underserved children and youth with a focus on developing the mind, body and spirit, as well as encouraging young adults to engage in ministry and service through leading the summer day camp. Each church that is interested in participating in Project Transformation as a site church is required to complete the following application. In addition, the site church must also designate a site leadership team comprised of at least three lay members who are responsible for serving as liaisons with the congregation. One member of the team should serve as the contact person in addition to the site pastor/supervisor. Applications must be mailed, emailed or faxed by December 15, 2011, to:
Eric Lindh

Project Transformation

547 E Jefferson Blvd

Dallas, TX 75203

214-946-3651 (fax)
lindh@projecttransformation.org
Site Church Name:


     
Address:



     
City, ST, Zip:



     
Phone:




     
Church website:



     
Pastor’s Name:



     
Pastor’s Signature:


_____________________________________________

Pastor’s Email:



     
Name of Administrative Board Chair: 
     
Administrative Board Chair’s Signature:
_____________________________________________
The Site Leadership Team will help to ensure the program runs smoothly, which may include assisting with registration, working with the site pastor/supervisor to communicate program needs to the congregation and Sunday School classes, facilitating maintenance needs with the interns, and organizing church volunteers.

Site Leadership Team Names:
1)      
Email:     




2)      




3)      
1. What are the demographics and needs of the community surrounding your church? Share some ways your church has made an effort to meet some of the needs of the community. 
     
2. Please provide documentation from the nearest elementary school of the percentage of students there receiving free or reduced-price lunch. Please include the number of children you foresee participating in Project Transformation. 

     
3. Do you have a long-range plan for how your church and neighborhood could benefit from Project Transformation? For example, in what ways would your church be able to continue the ministry with the children and families of Project Transformation at the end of the summer program? How could your congregation engage with the families during the summer program, and would they be interested in planning activities for the parents? Would your church be interested in offering after-school programs for the children? If so, in what ways could your congregation support this ministry?

     
4. Share how the pastor and congregation members would become involved with Project Transformation (i.e., commit to having lunch weekly with the children and interns, volunteer to read with a child on a weekly basis, provide communion for the interns, provide a meal for the team of interns, etc. In what ways could your congregation members participate with Project Transformation? (Could your church provide a host each day to greet daily reading volunteers?) 
     
5. Does your church facility have adequate space for classrooms, recreation, library, and kitchen? Is there someone at the church who would be responsible for the maintenance and upkeep of the facility? For liability reasons, it is necessary to have a pastor or authorized congregation member at the church while the children and interns are present. Please state the name of the person who would be the daily presence for the interns during the program.

Name:      
Phone:      
Email:      
6. Please identify the person(s) who will be responsible to provide Project Transformation with a copy of the comprehensive general liability policy.

Name:      
Phone:      
Email:      
7. If your church has participated with Project Transformation in the past, please share:

Your church’s level of involvement (site or partner church):      
In what ways did your congregation get involved in the activities:      
What do you hope to be accomplished through a partnership with Project Transformation:      
All applications will be reviewed by Project Transformation staff and the Board of Directors. You will be notified in January of the selection of summer sites for 2010. All site pastors and at least one member of the Site Leadership Team are required to attend a mandatory meeting on Tuesday, February 14, 2012 from 1:00 PM to 3:00 PM at the PT office. Please confirm that the site pastor/supervisor and the representative will be available to attend this important meeting. Additionally, other key church/site staff are encouraged to attend if they will be heavily involved in the everyday aspects of the summer program.

Thank you for your interest in becoming a site church with Project Transformation!

